HOW TO GET TO LENS

Getting to a particular Special Interest Group (SIG) can sometimes be confusing, so the
following are step-by-step instructions and screen captures to show you how to get to the Law
Enforcement Negotiation Support (LENS) SIG for the first time. Once you have requested, and
been granted access to LENS, LEEP has an area on your SIG Service landing page called “My
SIGs” which allows you to quickly and easily access any of your SIGs with one click of your
mouse.

1. LENS s a Restricted Membership SIG which means a LEEP user must request access
from the LENS SIG moderator to gain access to the member area of LENS. A request
access link is provided on the public home page of LENS. You must meet the minimum
requirements of the LENS SIG to become a member, which is, that you are a sworn law
enforcement officer and currently an active negotiator. Exceptions will be made on a
case-by-case basis.

2. After logging into LEEP, access the SIG Service home page by clicking the “SIGs” icon
&), found on the LEEP landing page:
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3. Once at the SIG Service landing page, click the “Browse / Search SIGs” button:
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If you have any feedback or questions regarding the new VCC 2.0, please contacl VCC Support via the
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4. Once on the SIGs Search page, go to the “By Group” drop down menu, and select
“Negotiators”:
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5. Once on the Negotiators SIG page, locate the LENS icon ( @\) and click it, which will
bring you to the LENS SIG public page:
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6. Click the “Request for Access” link:
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7. Complete the SIG Access Request form and click SUBMIT:
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SIG Access Request
Law Enforcement Negotiation Support

Please prowvide any pertinent information below {* denotes a reguired field). Once yvou have entered all information, click on

Employer Zip Code” 32804

Employer Mame Orange County Sherifis Office
Employer Address* 2500 West Colonial Drive |
Employer City™ |Or|ando |
Employer State™ |FL |
|

Additional Comments:

Member of OCSC CHIT: will begin entering OCS0 CHT HOBAS reports.

8. Once you have submitted your request for access, an e-mail is immediately sent to
the LENS SIG moderators regarding your request. The moderators typically grant
access, if warranted, within a short time frame, usually no later than a week after
you send your request. Once you’ve granted access, you will receive an e-mail
notification welcoming you to LENS. If you receive your access notification during
the same LEEP session as when you requested access, you’ll need to log completely
out of LEEP, and then log back into LEEP to be able to access the LENS Member Area.

**Once a member, YOU MUST ACCESS THE LENS SIG ONCE EVERY 90 DAYS OR
YOUR ACCESS WILL BE SUSPENDED**




9. After you have been given access, LENS will be listed as one of your SIGs, and the
LENS icon will be found in your “My SIGs” area of your SIG Service landing page.
You will also have access to the HOstage BArricade System (HOBAS) and you can
access it from the SIG Service landing page, from the “Partnered Sites” area
(0)or you can access it from within the LENS SIG Member Area within the
HOBAS folder (9):
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team listens to our users! We take feedback seriously and want to thank you for helping us to
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The Active Listening Skills Target - An Evaluation Tool for Crisis Negotiators
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Professional Opportunities "The new HOBAS release is now available online! HOBAS is available by clicking the link below, or by dicking the link found on the left-hand column on the LEO Highlights page.

If you or your agency had completed HOBAS reports during the past several years and saved them in a DRAFT status, pleass go to those reports, review them, validate them and then save
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For guidance on completing 2 HOBAS report, please review the attached file,

HOBAS Highlights

This section will highlight those finalized HOBAS reports of incidents from which the moderators belizve all negotiators can benefit. The incidents recounted in these reports will demonstrate
team'’s creativity in mesting & unigue situation during a crisis incident. It is hoped that by sharing this information, all negotiators may learn and benefit from the experiences of their fellow
community, we ask that they bring it to the attention of the LENS moderators sa it can be highlighted in this saction.

ME201422424289 777 & barricaded armad and dangerous subject who was a non-responder; demonstrates numerous different themes employad by the negotiators, the effectivenass of
subject was scared to surrender) and the benefit of employing a calm voice, empathetic tone.

L5201424729620 777 A suicidal elderly woman threatens suicide via firearm and overdose due to being overwhelmed by life's challenges and various losses; demonstrates the benefit of
empathetic tone.

0M201423829790 777 A subject in viclation of a protective order threatens suicide by jumping if police attempt to arrest him; demonstrates effective use of Third Party Intermediaries, th
technigques to divert the subject from jumping several times during the incident, the benefits of an empathetic tone and patience in dealing with a subject and the passage of time, and the |

DN201518132028 — An agency employs patience and a "walk away” tactic over the course of several days against a subject who was experiencing a methamphetamine-induced psychos
subject became compliant and surrendered to police without incident.

LENS Hostage/Barricade Report Form

The Hostage/Barricade Report form and HOBAS database is now online! Click on the link below to go there,

I:> |—'] LENS Hostage/Barricade Online Report Databass

“The LENS Hostage/Barricade Report form is still available for download in WordPerfact format, though agencies are encouraged to submit their reports directly into the database via the HOJ
open it up in your word processing program.”

E‘] LENS Hostage/Barricade Report Form DOC (215 KB)




